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| NTRODUCT ION 


The Acting Chief, Conservation Division, of the Geological Survey 
requested the original Task Force members who prepared the report to 
the Onshore Lease Management Program Study dated May 1975 to: 

(1) reassemble and review the progress toward implementing the 
recommendations, and (2) reconsider the original recommendations in 
relationship to current priorities and budgetary limitations. 


The original Task Force membership was changed slightly due to 
staffing changes which had transpired during the intervening time. 


Consideration was given to the need for modification of the original 
recommendations as a result of changed conditions which affected the 
Division from both internal and external sources. This report follows 
the format of the original report and can be considered separate from 

the original report from the standpoint of alteration of the original 
recommendations, responsibilities, and time frames. It is not separate, 
however, in all cases, and it is still necessary to refer to the original 
document for information on the recommendations and implementation method 
where no changes were made. 


The original report recommendations were divided into Categories | and || 
which indicated whether funds and personnel were or were not required to 
accomplish the recommendations. The Division was provided funds and 
personnel in Fiscal Year 1977 to implement the Category |! recommendations. 
This addendum report eliminates reference to Categories since we now believe 
the recommendations can be accomplished with extended time frames and 
contractual support as necessary. Priorities have also been eliminated 

from this report although the time frames do reflect priorities to some 
extent. 


While recommendations have been changed, consolidated, and simplified, 
the intent of the original recommendations remains the same. The method 
of implementation has been altered considerably by placing greater 
reliance on contractor support. 


Time frames for implementation have been extended in a large number of 
cases; due primarily to less positions being assigned for these 
purposes than were requested. Many of the recommendations which had 
the responsibility assigned to ADC/Technical Services were assigned 

to existing personne! in order to achieve results in a more timely 
fashion. 
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Original recommendations IV. A.2.b., C.1.b., and D.I.b. have been 
consolidated into D.|.b. The Task Force believes the original intent 
can best be accomplished by the modified recommendations in a 
consolidated format and will be less confusing. These modifications 
were discussed with the person who was assigned the responsibility for 
implementation. 


The draft report was reviewed with all persons who have assigned 
responsibilities (with the exception of ADC/Technical Services - an 

office which has not been established), the intent explained and clarified, 
and new time frames agreed to. This report reflects the results of those 
discussions. While the time frames reflect the best indication at this 
time as to completion dates, it is intended and understood that there 

will be changes due to unforeseen circumstances. It is, nevertheless, 
intended that the recommended actions be completed as rapidly as possible. 


STATISTICAL SUMMARY 
OCTOBER 1976 


The original Task Force report contained 104 separate recommendations, 
whereas this report has a total of 72. 
Of the 104 original Task Force recommendations: 
o 19 are completed 
o 20 are in progress 
Oo 65 are not started 
Of the 54 Category | recommendations: 
o 19 are completed 
o 15 are in progress 
o 20 are not started 
Of the 50 Category |! recommendations: 
o O are completed 
Oo 5 are in progress 
o 45 are not started 


Of the 19 completed actions, 7 are continuing on a periodic basis. 


A total of !3 original recommendations have been consolidated into 
2 recommendations in IV. D.1.b. 


A total of 19 original recommendations have been incorporated and 
consolidated into the new recommendations. 


18 of the original recommendations have a different responsible person 
identified in the new recommendations. 


A total of 53 recommendations have altered time frames. 
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(1) 


(2) 


(3) 


(4) 


Task Force Recommendations (Page |1) 


The Division Chiek should continue to issue policy docu- 
ments to spectty or charity policies, objectives, 
procedures and prtonities. 


o The 4ssuance of policy documents should be formalized. 


o Clartfication of the Dinectonr's policy on sensititue 
Assues, Such as the non-advocacy policy (see Appendix D) 
as 1t nelates to Division programs, should be requested. 


° Poktctes and objectives expressed in policy documents 
Should be ineluded in appropriate Division manual 
NeLeASeS. 


The Division should request approvak to reorganize ADC/ 
Programs into ADC/Prognams and ADC/Technical Services, 
dnckuding a Branch of Manual Development for the prepara- 
tion of manuak neleases for all Division programs. 


© Onganize consistent with Appendices C, C-1, C-2 and C-3. 


© Locate the Branch of Manual Development at Denver, 
Colorado. 


Stahf ADC/Programs, ADC/Technical Services and the Branch 
of Manual Development consistent with Appendices C and 
7. 


Accelerate the development and issuance of manual neleases 
for alk Division programs. The manual should inckude: 


Oo Pokicies, objectives, priorities, procedures and 
guidelines in each manual release. 


© Procedures for involving the Division Chiefs during 
the initial development of releases so that his 
objectives and priorities are known. 


Oo Procedures for Streamlining the manual review process 
and final approval by the Division Chief. 


© Procedures for the Division Chiefs and Managers to 
discuss objectives and prtorities at various conferences 
to ensure that they are understood. 
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Implementation Progress 


(1) Status <—- Completed July 1976. 
Comments - A formal system utilizing numbered Instructional 
Memorandums for disseminating Divisionwide policy 
and procedures has been established. 


(2) Status - In progress. Commenced November 1975. 

Comments - Several plans to accomplish intent of original 
Task Force Recommendation to reorganize have been 
proposed and discussed, but no final plan has been 
submitted to the Director for approval. 


There is an urgent need to reorganize in order 

+o accommodate the increased staff and accomplish 
the many important functions now assigned to 
ADC/Programs. 


(3) Status - In progress. Commenced January 1976. 
Comments - The President's FY '77 budget includes support 
for implementation of the Task Force Recommendations. 


Because of the number of positions allocated, 
greater utilization of contract personnel and 
extended time frames have become neccessary to 
accomplish the original recommendations. 


(4) Status - Not started. 
Comments - Acceleration of issuance of manual releases to 
accomplish the intent of the recommendation cannot 
be started until the allocated positions are filled. 


Authorized funding and staffing levels indicate 
the need for utilizing contract services to 
accomp|ish this recommendation. 


Recommendation Modifications 
(1!) None. 


(2) The Division should place highest priority on seeking approval 
of a reorganization of the office of the ADC/Programs 
to accomplish the intent of the original recommendation 
consistent with Appendices A and A-|. The office of ADC/ 
Technical Services and all organizational elements should be 
located at National Headquarters. 


(3) Staff the organization consistent with Appendices A and A=1!. 
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(4) 


The ADC/Technical Services should require the Chief of the 
Branch of Manual Development to provide the Division Chief 
with a plan to meet a goal of developing initial manual 
releases for all program areas in three years, utilizing 
contractual services as necessary. 


Implementation Method Modifications 


(1) 


C2) 


(3) 


(4) 


None. 


Reorganize ADC/Programs in accordance with Appendices Rgand k=: 


Original Modified 
o Responsibility ADC/P ADC/P 
o Time Frame - Commence 7-75 11-76 
Complete 2-16 oa) 


Staff organization in accordance with Appendices A and jee la 


Original Modified 
o Responsibility ADC/P ADC/P & ADC/Tech Serv 
o Time Frame - Commence a=—16 In Progress 
Complete 6-76 9-77 


Provide Division Chief with manualization plan. 


Original Modified 
o Responsibility ADC/Tech Serv ADC7Tech Serv 
o Time Frame - Commence 6-76 6-77 
Complete G=%9 9-77 
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A.2.b. Task Force Recommendations (Page 14) 


Original Task Force Recommendations are consolidated in D.|.b. (1) 
and: Dae sce 
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(2) 


Task Force Recommendations (Page !7) 


The Division should obtain approval to organize an Office 
0f Management Anakys4s (see Appendix C-3) to develop and 
propose ways to improve management practices. 


o The head of the Office should be wekl qualified with 
both education and expertence in organizational analysis 
and management. 


Oo The Office head shoukd neport to the Division Chies 
with no nesponsibikity for routine Division activ tres 
to provide the freedom necessary for full-time 
attention to recommending management improvement 


practices . 


O ‘i ines Atak, should be provided to support the Office 
ead. 


Stakf the Office of Management Analysis. 


Implementation Progress 


(I) 


(zy 


Status - In progress. Commenced March 1975. 

Comments - The Task Force recognizes the problem with the 
recommended title for this office due fo cond ict 
with an existing organizational unit with a similar 
Tite. 


Status - In progress. Commenced April 1976. 
Comments - The chief of the office has been selected. 
Additional staff is needed. 


Recommendation Modifications 


Gi) 


(2) 


The Division should obtain approval to organize an Office of 
Management Evaluation +o develop and propose ways +o improve 
management practices. The Office should include an Audit Section. 


Staff the Management Evaluation Section. 


Implementation Method Modifications 


Ul) 


Organize an Office of Management Evaluation including an 
Audit Section in accordance with Appendix A-2. 


Original Modified 
o Responsibility ADC/P Chief /OME 
o Time Frame - Commence 71-15 In Progress 
Complete 2-10 5-17 
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(2) 


Staff Office of Management Evaluation including Audit 
Section. 


. Original Modified 
o Responsibility aBCTE Chief /0ME 
o Time Frame - Commence hie In Progress 
Complete o- 7/6 On i 
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Task Force Recommendations (Page 20) 


(1) 


(2) 


(3) 


By memorandum the Division Chiek should request all Managers 
to review cumment restrictions on the delegations of 
authority to field officials and recommend those that 
Should now be fully exercised at Regional Level so that 
previous admintstrative nestrictions can be revoked. 
Managers should, however, request advice from Reston for 
unusuak cases and those uith unique nationwide application. 
The Chies's memorandum shoukd also neaffvun dedication to 
the effictent operation of the Regional structure and 
encourage all employees to commt themselves to the same 
dedication. Heads of all offices should be requested to 
neview applicable memoranda of instructions, the delega- 
tions of authority in the Manual, and to concentrate 

more on the tnterrelationship of all offices in the 
organization. The memorandum should also update and 
chanrthy, as necessary, the organizational functioning of 
the commodity oriented otk shake and geothermal programs. 


Ak Mining and any other case files Located in Reston, 
which are not nequined for reference, should be sent to 

the Managers' offices for maintenance as a secondary office 
of record. 


A systematic review should be made of akk delegations to 
the Division, nelating to the onshore Lease management 
program, to identify those that shoukd be delegated to on 
withdrawn from the field. 


Implementation Progress 


(1) 


(2) 


(3) 


Status - Not started. 

Comments - This recommendation relates only to delegations 
of authority in effect which have been 
administratively restricted or withheld by the 
Division Chief. 


Status —- Completed May 1975. 
Comments - None. 


Status - In progress. Commenced March 1976. 

Comments - The original recommendation relates to the 
operational (not administrative) aspects of 
only the onshore lease management program. 
However, recommendations from the Managers have 
included other programs. Delegation constraints 
relating to the operational aspects of all Division 
programs should also be reviewed. AlI| delegations 
should be made to line rather than staff officials. 
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Recommendation Modifications 


(1) By memorandum the Division Chief should advise all 
Managers that delegations of authority contained in the 
regulations and manuals are no longer administratively 
withheld, except those (if any) where submittal to the 
Department is required. 


(2) None. 


(3) A systematic review should be made of all! Division 
operational program areas to identify delegations of 
authority which are needed or which need modification. 


Implementation Method Modifications 


(1) Prepare Division Chief's memorandum withdrawing 
administrative restrictions on delegations of authority. 


Original Modified 

o Responsibility ADC/O (ADC/RE ) ADC/0 
o Time Frame - Commence B15 Lito 
Complete iO=75 [2-76 


(2) None. 


(3) Review operational delegation constraints. 


Original Modi fied 
o Responsibility ADC/O (Chief/LRA & Managers) Chief/LRA 
o Time Frame - Commence 1-76 |n Progress 
Comp lete 4-76 6-77 
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B.3.b. Task Force Recommendations (Page 22) 


(1) A task force, inckuding representatives from the Director's 
office, Administrative Division and the Conservation 
Diviston, should be appointed to further assess Division 
jan ean and promotion policy. The task force Study 
Should: 


(2) 


(3) 


O 


O 


Consider grade Levels and promotion policy in the 
context of the existing organizational structure. 


Assess in depth the Level of internal SUPCAVLS OY 
and regulatory responsibility and authority at akl 
Division echelons in relation to grade Levels. 

Basic management reforms (4.e., objectives, poktetes, 
procedures, Standards, training, reporting, and 
performance accountability) which are addressed else- 
where in this report should be considered. 


Assess whether changes are needed in position classification 
Standards to mone accurately describe the Work assignments of 
Division personnel. 


Determine the appropriate journeyman Level fon each 
position Series. 


Assess to what degree Division professional position 
desertptions include detracting subpro fessional 
elements. 


Assess whether the Division is utilizing technicians 
and Scientific aids and other nonprofessionals to an 
optimum Level. 


Review procedures to select and advance the thoroughly 
competent non-supervisory (non-competitive) professionals 
as wekk as those who have supervisory capability and 
AesponsrzbLlity (competitive), including the estabLishment 
of standing promotion committees for non-competitive 

posr tions. 


Develop promition policy procedures to utilize Lemponary 
promotions and for employees to move from one career Ladder 
to another. 


Develop improved evaluation criteria and rekated forms 
and procedures used by promotion committees. 


Prepare a written report and recommendations. 


The Diviston should monitor progress of the task force 
Study on grade Levels and promotion procedures. 


Individual personnel data of all employees should be 
computerized for use in conjunction with other information 
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An automatically nominating candidates for filling 
vacancies and promotions above the journeyman Level. 


(4) Adopted promotion procedures from the task force study and 
the procedures for computertzation of personnel data for 
automatic nomination should be manualized. 


Implementation Progress 


C1) Sfatris 


Not started. 


Comments - The objectives of this recommendation could be 


(2) Status 
Comments 

(3) Status 
Comments 

(4) Status 
Comments 


better achieved by contract study. The Task Force 
recognizes the difficulty of committing qualified 
personnel to a study of this magnitude for an 
extended period of time. For short term benefits 
To the Division during our hiring crisis in FY "77, 
the Division supplement to the Survey Manual on 
promotion procedures should be updated and streamlined. 
A special task force consisting of Regional Managers 
should accomplish this with assistance from the 
Administrative Division. 


Not started. 
Discontinued. 


In progress. Commenced November 1975. 
The computer program containing information on those 
employees who provided the data should be available 
for use within the next several months. 


Not started. 
Results of both reports should be implemented by an 
Instructional Memorandum (|.M.) as appropriate. 


Recommendation Modifications 


(1) A contract study should be issued to assess the Division's 
promotion policy and grade level structure. The study should: 


o Consider grade levels and promotion policy in the 
context of the existing organizational structure. 


o Assess in depth the level of internal supervisory 
and regulatory responsibility and authority at all 
Division echelons in relation to grade levels. 
Basic management reforms (i.e., objectives, policies, 
procedures, standards, training, reporting, and 
performance accountability) which are addressed else- 
where in this report should be considered. 


13 






















wo 33333 b roe ishdiokay ons 
Sound 3 ie. a sans 


m 
\ a} 


bua whut eo: Sant 5h) mt conf ' Aa Ne 
; KO} Bab Sonnosnsg po heel netyeny $0). ASK 
PEA Fn: nn. $0 msanes, gS Sea ROR 


j 


aa ton vy 
sluos noltabnemmoons 4 2ln? 1 Bewi tas Lao ‘eat - PPayaeths 
82°07 xesl an) yout2 Top tino ye peved fos “satted: . vs, { fn” 
be | | ' 3 *50 Of? Bes tipegen . | : ei 

n6 1ot sbutinosm 21ATt te ve +2 4 oF henge 19g wy ae, Pa 


- | + Ms : 
5 Se R ‘ nla ae Avie 8 
2Ti Toned mueTt Tsione WS4 ‘omit Fo tot wy hagnetss we! ae ue 
¢ 7 . vw 
i we ; 24 a ee a” oleae ed a BAe EP (a. PP a : : PAS 
7 21 WwW 4 id wo Dn wie 4 There Wiens OF ‘ cre 
+) | jh ae on aia © i ‘ - 7, . ‘ 4 
sig YoY hic Sr." wg YT ieee | ats bo fit et . he - 
| 
A ~) af, . eal 4 rn . 
Thea ae : 609 tj ly wile 2S (NE 5070 . 11 TOMO aM 
y F f 
| " SAO IL to oniftelenod sow? seat it ea2 A 4 
- a “ o is { 7 i a rf , 
lotay v4 +2 | iT iw i 2 MOODS Ol Uo: 
i ha) 
, nor2ivwitl Te rzinimba 
, 
Ta eee | ' 3 E en 4 
bat (ete Ton = autete ; a 


' 
, redmevol ni putete (€) 
4 "C vit ety + ztremmad, 
; 7 ’ * ‘? ‘9 
' : 1 2} : 
t ¢ eputete.. ($) 
, ¥a D ) : - eTnemnod r 
are Tele: 1 muhre i : 


ce 
O21) > it tosh el. gaeeek | 
6% as. yt f 7 ¥ ouet brs: aie 
. eisvel ebe1 of noliwies al enpletoe foteivid . ee 
iejiol lod 20V i) TD¢ LUO) «wie! Pi to+S THerepserem >i 206 Ame +5 : 
bns .onitsoger .pniniar? , ab ennere .eeqvbese79 ‘at 


“8219 bezee DbG B16 foldw, (yT) ) GR TeROGSe Sonam eq a 
be rehblanos ad Blyola TiteeweiatT nl etetw ~~. = 
vn oo ; 





2) 
es) 


(4) 


(5) 


o Assess whether changes are needed in position classi- 
fication standards to more accurately describe the work 
assignments of Division personnel. 


o Determine the appropriate journeyman level for each 
position series. 


o Assess to what degree Division professional position 
descriptions include detracting subprofessional 
elements. 


o Assess whether the Division is utilizing technicians 
and scientific aids and other nonprofessionals to an 
optimum level. 


o Review procedures to select and advance the thoroughly 
competent nonsupervisory (noncompetitive) professionals 
as well as those who have supervisory capability and 
responsibility (competitive), including the establish- 
ment of standing promotion committees for noncompeti- 
tive positions. 


o Develop promotion policy procedures to utilize temporary 
promotions and for employees to move from one career ladder 
to another. 


o Develop improved evaluation criteria and related forms 
and procedures used by promotion committees. 


o Prepare a written report and recommendations. 

Discontinued. 

None. 

Adopted promotion procedures from the contract study and the 
procedure for computerization of personnel data for automatic 
nomination should be implemented by an Instructional Memorandum. 
The Division Chief should, by memorandum, appoint a task force 
consisting of the Regional Managers to revise the Conservation 
Division's supplement to the Survey Manual on promotion procedures. 


The task force should: 


o Consider promotion committee composition at various grade 
levels and locations. 


o Determine the appropriate selecting official for the grade 
levels and locations. 


o Secure advice and assistance from Administrative and 
Conservation Division personnel as necessary. 
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Implementation Method Modifications 


(1)  |ssue and monitor a contract to study and assess the Conservation 
Division's promotion policy and grade level structure. 


, Original Modified 

o Responsibility ADC/P ADC/P 
o Time Frame - Commence 8-76 11-76 
Comp lete 9-76 Bete: 


(2) Discontinued. Consolidated in (I) above. 


(3) Computerize personnel data for use in nominating candidates for 


filling vacancies and for promotions. 
Original Modified 
o Responsibility ADC/P ADC/P 
o Time Frame - Commence |n Progress ln Progress 
Comp lete 12-15 12-76 


(4) Prepare |.M.'s on adopted results of the contract study on 
promotion procedures and the computerization of personnel data. 


Original Modi fied 

o Responsibility ADC/Tech Serv ADC/P 
o Time Frame - Commence 6-77 2-78 
Complete 6-79 6-78 


(5) Prepare memorandum appointing Regional Managers to revise the 
Conservation Division's supplement to the Survey Manual on 
promotion procedures. 


Original Modified 

o Responsibility NA Assoc Div Chief 
o Time Frame - Commence NA 10-76 
Comp lete NA 76 
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B.4.b. Task Force Recommendations (Page 26) 


(1) The NASA Study and this Task Force Report should be 
transmitted by the Director to the Department and the 
Office 0f Management and Budget to provide constructive 
Ansight as to program deficiencies. 


(2) Future budget requests should consider: 


o Analyzed data from the management information system 
Such as worktoad factors and other supportive 
evidence. 


© Basic management reforms (objectives, policies, 
procedures, Standards, training, reporting and 
performance accountabibity) . 


(3) The management by objectives (MBO) procedure should be 
utrhized on a continuing basis to inform the Director 
of programs which are not being accomplished and which 
need additional funds and manpower on other action for 
timely «moLementation and to reflect the progress toward 
obtaining these resources. 


Implementation Progress 


(1) Status  - Completed May 1975. 
Comments - None. 


(2)) Stratus, = Continuing. 

Comments - As more sophisticated program information becomes 
available, it is factored into the budget process 
by identifying program status and needs. This is 
being done on a continuing basis. 


Two recent examples of improving the OLMP data are 
the proposed use of COMER, a measure of manpower 
utilization, and the implementation of CORE which 
is a system to analyze onshore pollution events. 


(3) Status - Continuing. 
Comments - The MBO procedure provides a tool for Division 
management to inform the Directorate of program 
needs. This tool is effectively used on a 
continuing and regular basis. 
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Recommendation Modifications 


(1) None. 
(2) None. 
(3) None. 


Implementation Method Modifications 


(1) None. 
(2) None. 


(3) None. 


uRy 


. Bi . i: 
ten 


Pe 


ae ce A 





B.5.b. Task Force Recommendation (Page 28) 


(1) The enrntteria and procedures for recruiting should be 
further developed and manualized inckuding applicable 
results of the task force study suggested in Task Force 
Recommendation B.3.b.(1). 


[mp lementation Progress 


C1) ‘Status - Not Started. 
Comments - None. 


Recommendation Modification 
(1) An Instructional Memorandum should be issued utilizing 


contractual support as necessary, to provide criteria and 
procedures for recruiting, including within the Division. 


[mp lementation Method Modification 


(1) Issue |.M. on criteria and procedures for recruiting. 


Original Modified 
o Responsibility Womcrareney ADC/P 
o Time Frame - Commence 6-76 1-77 
Complete io 12 1-78 
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B.6.b. Task Force Recommendations (Page 30) 


(1) A comprehensive policy document on rotation should be 
developed as soon as possrbke and should inckude: 


Oo 


Recognition of the rAmportance of notation (geo- 
graphically and organizationaklly) of personnel for 
caneen development. 


Recognition of the need for notation to qualify for 
advancement to supervisory and nonsupervisory positions 
above the journeyman Level. 


Procedures for the completion, updating and maintatning 
a career objective and training form for each employee. 


Procedures for rAdenti fying employees who have the 
objective of mobility as one avenue of preparing for 
higher Level positions. 


Procedures for the assignment of employees identified 
for notation, including intra- and inter-regional and 
headquarters assignments. 


Policy and procedures relating to permanent and 
temporary promotions for notation assrgnments at 
headquarters and field Locations, and the duration of 
Auch asszcgnments . 


Procedures for requiring new employees to stgn a 
mobskity agreement. 


Procedures to adequately inform new employees of 
the Division's notation poltey. 


(2) Manualize Division policy on rotation. 


Implementation Progress 


(1) 


(2) 


Status - In progress. Commenced August 1976. 

Comments - A draft document is being reviewed. 

Status - Not started. 

Comments - The inclusion of rotation policy in an Instructional 


Memorandum would be more timely than manualization. 


Recommendation Modifications 


(1) 


Prepare Instructional Memorandum on rotation to include: 
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o Recognition of the importance of rotation (geo- 
graphically and organizationally) of personnel for 


career development. 


o Recognition of the need for rotation to qualify for 
advancement to supervisory and nonsupervisory positions 


above the journeyman level. 


o Procedures for the completion, updating and maintaining 
a career objective and training form for each employee. 


Procedures for identifying employees who have the 
ob jective of mobility as one avenue of preparing for 
higher level positions. 


Procedures for the assignment of employees identified 
for rotation, including intra- and inter-regional and 
headquarters assignments. 


Policy and procedures relating to permanent and 
temporary promotions for rotation assignments at 
headquarters and field locations, and the duration of 
such assignments. 


Procedures to adequately inform new employees of 
the Division's rotation policy. 


(2) Discontinued. Consolidated in (I) above. 


Implementation Method Modifications 


(1) Prepare |.M. on rotation. 


Original Modified 
o Responsibility ADC/P ADC/P 
o Time Frame - Commence In progress In progress 
Complete 9=75 3-77 


(2) Discontinued. Consolidated In (1) above. 
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Task Force Recommendations (Page 33) 


(1) Prepare annuak memorandum from Division Chiek to employees 
to emphasize the need of high ethical conduct. 


(2) Inckude employee ethical conduct policy in training courses 
for new and experienced employees. 


[mp lementation Progress 


i poietuSs 9 ~ Continuing. 
Comments - The first memorandum was dated March 1976. 


status... =) Continuing. 
Comments - This was initiated in April 1975. 


Recommendation Modifications 

(|) None. 

(2) None. 

Implementation Method Modifications 
(1) None. 


(2) None. 
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B.8.b. Task Force Recommendation (Page 35) 


The Task Force elected not to adopt this NASA Recommendation. 
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Task Force Recommendations (Page 38) 


Original Task Force Recommendations are consolidated in D.1.b.(1) 
and Del gbatZ) 3 
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D.1.b. Task Force Recommendations (Page 42) 


The following original Task Force recommendations (A.2.b., 
C.l.b., and D.!.b.) are consolidated herein under D.1I.b. 


A.2.b. (Page 14) 


(7) 


(2) 


(3) 


(4) 


(2) 


A monitoring and reporting system for the Division's broad, 
Long-term objectives should be developed by contract to 
provide procedures for measuring the degree of achieve- 
ment of the objectives. 


Monctor contract study for a monitoring and reporting system 
for achieving Long-term objectives. 


Upon development of a satis factory monitoring system, 
the Division Chieg should assign, by memorandum, the 
nesponsrbrkity for monitoring and pertodicakky reporting 
progress. Such nesponsibikity should be with an ADC. 


The Division official with assigned responsibility for 
monitoring the Long-term objectives should periodically 
provide documented progress reports to the Division 
Chieg and Managers at not more than 6-month intervals. 


The procedures for monitoring and reporting the results 
of the systems should be manualized. 


.b. (Page 38) 


The management information system (MIS) and data center 
Shoukd be organized initially to assist in establishing 
and maintaining this capability within the Division. 


The MIS and Data Center should be initiakky staffed with 
two on three people to: 


o Develop and institute a manual MIS for all Division 
programs at headquarters and field Levels. 


o Maximize capability, to the extent possible, for 
program review and evatuation. 


Oo Maximize capability, to the extent possible, for 
responding to public snquiry. 


o Develop and cnstitute headquarters and field data 
centers. 
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(3) 


(4) 
(5) 


Issue contract(s) for additional MIS services to: 


O° Assest in developing and maintaining manual MIS and 
Data Center activities at headquarters and field 
kLevels until inhouse capability 14 estabLished. 


° Study the feasibibity of Anstituting and maintaining a 
division automated MIS, Anekuding cost/benefit analyses 
and utilization of computer terminal facthities at 
field Locations. . 


° Develop MIS and Data Center procedures hor the 
Division Manual. 


Monitor the progress of the contnract(s} for MIS services. 


MIS and Data Center procedures should be manualized. 


= 0.150. rage, 42) 


(7) 


(2) 


Procedures f0r an expanded MBO system should be developed 
and tnckuded in an interim pokicy document. In develcping 
the procedures, consideration should be given to the 
following: 


° The Division Chiek (and/or Associate on an ADC) should 
meet Separately with each Manager and his approprLate 
Stags bi-monthly to discuss MBO milestone PAOGHLSA . 
Meetings could be held alternately in the Division 
Chieg's Office and the Managers! Of 4002S. 


° Managers on Assistant Managers should meet separately 
with each Area head and his appropriate Atahs at Least 
bi-monthly to discuss miles tone progress. Meetings 
could alternate between the Managers’ Offices and the 
Area Offices. 


© Area heads on Assistants should meet with each District 
and Section head at Least bi-monthly to review MBO 
mLlestone progress. Meetings could alternate between 
these offices. 


o The Sequence of meetings from Lower to higher echelons 
Should be scheduled insofar as possible to provide the 
most recent status of the bi-monthly MBO meeting with 
the Director. 


Procedures for a formalized system of program AeviLew and 
evaluation should be developed and inckuded in an interim 
policy document. In developing the procedures, considera- 
tion shoukd be given to the following: 
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(3) 


o Utikization of progress reports resulting from monitoring 
Long-tenun objectives proposed in Task Force Recommendation 


At sO Jr 


o Utilization of approprtate MBO'S for program review. 


o Utcization of MIS output for program reviews and 
evaluation proposed in Task Force Recommendation 


Cobalt 2y.. 


o Utclization of alternate Managers’ conferences as 
fONUM FO program review and evaluation. 


© Involve Line and staff officials in the neview process. 


Manualize the expanded MBO system and program review and 
evakuation procedures which ane included in the interim 
policy documents. 


Implementation Progress 


- A.2.b. 
Cit: Stratus - 
Comments - 
(2). “Status - 
Comments - 
(3) . Status = 
Comments - 
(49) eSthatus - 
Comments - 
(de iShaihus - 
Comments - 


Not started. 

Broad, long-term objectives for the Division's 
onshore lease management program are listed in 
Part ||! of the task force report of May 1975. 
Similar long-term objectives should be developed 
for all Division programs. The feasibility of 
developing a monitoring and reporting system 

for measuring the degree of achievement of long- 
term objectives should be determined. 


Not started. 
None. 


Not started. 
The responsibility for monitoring should be 
included in the monitoring system, if developed. 


Not started. 
Reporting procedures should be included in the 
system, if developed. 


Not started. 
None. 
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(1) 


(2) 


Lou 


(4) 


(1) 


CZ) 


C4) 


Status 
Comments 


Status 
Comments 


Status 
Comments 


Status 
Comments 


Status 
Comments 


Status 
Comments 


Status 
Comments 


Status 
Comments 


In progress. Commenced February 1976. 

Some basic information regarding needs for the 
MIS has been gathered. A more comprehensive 
Divisionwide data requirements analysis is needed. 
The organization and staffing for MIS capabilities 
are covered in recommendation A.|.b. 


In progress. Commenced May 1976. 

Three filled positions at Reston are performing 
MIS duties. Four or five additional positions 
should be allocated to this effort in FY '77. 


Not started. 
Although no contracts have been let, initial 
contacts have been made. 


Not started. 
None. 


Not started. 
None. 


Not started. 
MBO procedures should be included in an 
Instructional Memorandum as soon as possible. 


Not started. 
Program review and evaluation procedures should 
be included in an Instructional Memorandum. 


Not started. 
None. 


Recommended Modifications 


- Original recommendations under A.2.b., C.l.b., and D.1|.b. 
are modified and consolidated into two recommendations 
as follows: 


(1) 


(2) 


An Instructional Memorandum should be prepared containing 
the Division's broad long-term objectives for all programs. 


A contract(s) should be issued to: 


o Develop a Divisionwide MIS and data center capability. 
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o Study the feasibility of developing a monitoring and 
reporting system for measuring the degree of achievement 
_ of long-term objectives and develop the system 
if feasible. 


o Develop procedures for a system of program review and 
evaluation. 


Oo Develop procedures for an expanded MBO system. 


o Develop recommended Instructional Memoranda on al| 
of the above items, as appropriate. 


Implementation Method Modifications 


(1) 


(2) 


Prepare |.M. on long-term objectives. 


Original Modi fied 

o Responsibility NA Chief /OME 
o Time Frame - Commence NA 12-76 
Complete NA Syl) 


Issue and monitor contract(s) for MIS, data center, monitoring 
long-term objectives, MBO, and Instructional Memoranda. 


Original Modi fied 

o Responsibility NA ADC/P 
o Time Frame - Commence NA In Progress 

Comp |ete NA |-79 
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D.2.b. Task Force Recommendation (Page 45) 


(1) 


Procedures should be developed and manualized for auditing 
each Regtonak, Area and District office in the Division 
which will include provisions for: 


oO 


O 


Audit of each office at Least every three years. 


Audit team to include personnel from the audit unit 
and the Branch of Manual Development in the Office of 
the ADC/Technical Services proposed in Task Force 
Recommendation A.1.b.(2), and field representatives 
hom offices not being audited. 


Guidelines for auditing technical and adminis trative 

procedures specified in the Division manual and other 
documents. ALL procedures need not be covered during 
each audit. 


Guidelines for written and onal audit reports and to 
whom reports are made. 


Implementation Progress 
(|) Status - Not started. 


Comments - None. 


Recommendation Modification 


Ch) 


An 


Instructional Memorandum should be developed for auditina 


Division Headquarters, and each Regional, Area, and District office 
which will include provisions for: 


O 


oO 


Audit of each office at least every three years. 


Audit team to include personnel from the Audit Section 

and the Branch of Manual Development proposed in Task Force 
Recommendation A.|.b.(2) and representatives from offices 
not being audited. 


Guidelines for auditina technical and administrative 
procedures specified in the Division manual and other 
documents. All procedures need not be covered during 
each audit. The guidelines should reflect a positive 

and constructive action rather than suqgesting a policina 
action. 


Guidelines for written and oral audit reports and To 
whom reports are made. 
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Implementation Method Modification 


(1) Prepare an Instructional Memorandum on procedures for auditing. 


Original Modified 

o Responsibility ADC/Tech Serv Chief /OME 
o Time Frame - Commence 6-76 7-77 
Complete 6=79 p= 7S 
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Task Force Recommendations (Page 47) 


‘ear. contract papewonrk management study should be initiated 
to review and provide recommendations for improving two-way 
communications between all echelons to include: 


o Records management. 


Oo Tameky response to correspondence. 


© Records of meetings. 


oO «Effective distribution of communications at all Levels. 


(2) Monitor contract paperwork management study. 


(3) Manuakize adopted papework management study recommendations. 
Implementation Progress 


Ct) Status 
Comments 

(2) Status 
Comments 

(3) Status 
Comments 


Completed March 1976. 

The Conservation Division issued a contract with the 
National Archives and Records Service (NARS) to 
analyze records and mail practices and present 
techniques for improving these activities. On 

March 31, 1976, the Managers were advised that 

NARS would be conducting a study on (|) Files 
Maintenance and Records Disposal, (2) Mail | 
Management, and (3) External Directives Management. 


In progress. Commenced July 1975. 
The study was completed for National Headquarters 
in February 1976. 


Not started. 
None. 


Recommendation Modifications 


(1) None. 


(2) None. 


(3) Manualize adopted paperwork management study recommendation 
utilizing contractor support as necessary. 
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Implementation Method Modifications 


(1) None. 


(2) Monitor paperwork management study. 


Original Modified 
o Responsibility ADC/P oA 
o Time Frame - Commence Pall, In Progress 
Complete pepy eve 


(3) Manualize adopted paperwork management study recommendations 
utilizing contractor support, as necessary. 


Original Modi fied 
o Responsibility ADC/Tech Serv ADC/Tech Serv 
o Time Frame - Commence 6-76 2-77 
Complete 6-79 9-77 
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D.4.b. Task Force Recommendations (Page 49) 


(7) 


(2) 


(3) 


The Division Chiek should advise annuakky the Directorate 
and staff, by memorandum, of the importance Of visiting 
Division field offices and operations and should invite 
them to vasit field offices mone srequentky. The Division 
Should also prepare a proposed memorandum annuaklky for the 
Director's signature inviting appropriate Departmentak 
officals and stats to visit Division field Of4fLCes4 and 
operations. 


Each Manager should prepare a memorandum annually to the 
approprtate Regional Assistant Director inviting him to 
Visit Division offices and suggesting that he extend such 
an Anvitation to the Secretary's field representatives. 


Include annually, as one of the monitored objectives, a 
Schedule for the Director and Associate Director to visit 
Diviston field offices. 


Implementation Progress 


(1) 


(2) 


(3) 


Status —- Initially completed July 1975. 
Comments - The intent of this recommendation is being 
accomp!ished through continual informal contacts. 


Status —- Completed. A continuing action. 
Comments - None. 


Status - Initially completed August 1975. 

Comments - A proposed monitored objective was included 
in Director's monitored objectives for FY '76 
discussed during August 1975. 


Recommendation Modifications 


i; 


(2) 


>) 


Discontinued. 


None. 


Discontinued. 


Implementation Method Modifications 


(1) 


Czy 


(3) 


Discontinued. 


None. 


Discontinued. 
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D.5.b. Task Force Recommendation (Page 51) 


(1) By memorandum the Division Chiek should instruct the Managers 
to use commercial telephone services as needed and to 
recommend, with justification, those offices where facsimile 
machine Services are needed s0 that the necessary approvals 
for «nstallation can be obtained. Justification for 
facsimle machines should consider access to machines 
maintained by other Federal offices. 


Implementation Progress 
(1) Status - Completed orally in 1975. 


Comments - Most offices have secured the equipment and 
Capability needed. Additional future needs 
are to be identified and requested by the 
Managers. 

Recommendation Modification 
(Il) None. 


Implementation Method Modification 


(1) None. 
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D.6.b. Task Force Recommendations (Page 53) 


(1) The Tracor report should be transmitted to onshore Regional 
Offices to assist in deteunining the best communications 
System for vartous Localities in each Region. 


(2) The Managers should submit nequests, with justification, 
for communication equipment to Division headquarters. 


(3) The Division should neview nequests and secure necessary 
approvals . 


Implementation Progress 


(1) Status - Completed June 1975. 
Comments - None. 


(2) Status - Completed. A continuing action. 
Comments - Each field office is continually reviewing 
communications needs and adjusting as necessary. 


(3) Status - Completed. A continuing action. 
Comments - None. 


Recommendation Modifications 

(1) Discontinued. 

(2) None. 

(3) None. 

Implementation Method Modifications 
(1) Discontinued. 

(2) None. 


(3) None. 
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D.7.b. Task Force Recommendation (Page 55) 


(1) Prepare a pokicy document on temporary personnel 
details to include guidelines and procedures to: 


0 Provide for the temporary detail and exchange of 
personnel between the OCS and onshore programs. 


Oo Provide for details of not Less than 30 days. 
o Provide for planned on-the-job training. 
Implementation Progress 


(1) Status - In progress. Commenced July 1976. 

Comments - A draft document on the subject is currently 
under review. The procedures should be 
issued in the form of an Instructional 
Memorandum. 


Recommended Modification 


(1) Prepare an Instructional Memorandum on temporary personnel! 
details to include guidelines and procedures to: 


o Provide for the temporary detail and exchange of 
personne! between the OCS and onshore programs. 


o Provide for details of not less than 30 days. 
o Provide for planned on-the-job training. 


[Implementation Method Modification 


(1) Prepare Instructional Memorandum for temporary detail of 
personnel between OCS and onshore. 


Original Modified 
o Responsibility ADC/P (Managers) ADC/P 
o Time Frame - Commence S-io In Progress 
Comp |lete }2=75 3-77 
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Task Force Recommendations (Page 58) 


(1) A full-time Regional Training Officer position should be 
established in the Central and Western Regions. 


(2) A standing Division Training Committee should be established 
and chaired by the Division Training Officer to determine 
and coordinate Division training activities. Each Region 
Should be represented. 


(3) Training procedures should be developed and manualized to 
Anckude : 


° Ontentation of new employees. 


° Indoctrination of new and experienced employees on 
Division objectives, policy, ethical Standards , 
regulations, etc. 

© Employee career development program including procedures 
for temporary details such as the personnel exchanges 
between OCS and OLM programs to provide for Anterchange 
Of views in accordance with Task Force Recommendation 
VitsOnt I). 


© Management training. 
oO = FAnst aid, desert, mountain and water survival training. 


© The use of outside resources to supplement the Division's 
traning needs and capability. 


° Maintenance of Division personnel training records. 


O Spectfications for technical and other training to 
assure that tnspectors (including contract personnel, 
4f any) are quatified to perform their duties and fOr 
maintacning records to assure that such training is 
received. This should satisgy the need for certs fying 
that inspectors ane qualified. 


Implementation Progress 


(1) Status - In progress. Commenced May 1976 for Central 
Region and July 1976 for Western Region. 
Comments - All Divisfon training positions should, to the 
extent possible, be in the same classification 
series, In accordance with a determination made 
by the Survey Personnel Officer. 
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(2) 


(3) 


Status» -—-=-Gompheted... April 1975. 
Comments - None. 


Status” - Not started. 
Comments - None. 


Recommendation Modifications 


Ut) 


(2) 


(3) 


Request the Survey Personnel Officer to determine the proper 
series for Division training positions and fill full-time 
positions in the Division headquarters, Eastern, Central 

and Western Regions. 


None. 
Training committee should prepare a draft Instructional 


Memorandum on Division training procedures utilizing contractual 
support where necessary. 


Implementation Method Modifications 


(1) 


(2) 


too 


Establish and fill training positions at Division headquarters 
and in the Central, Eastern and Western Regions preferably in 
the same classification series. 


Original Modified 
o Responsibility ADC/P ADC/P & Managers 
o Time Frame - Commence inld In Progress 
Complete S-15 3-77 


None. 


Prepare a draft |.M. on Division training procedures. 


Original Modified 
o Responsibility ADGATEthaSere Training Comm 
o Time Frame - Commence 6-76 3-77 
Complete aed he 9-77 
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F.l.b. Task Force Recommendations (Page 61) 
Heit As a ede oteedilel eae AES 


(1) Tssue a contract to study the feasibility Of oAganizationally 
Separating the Division's inspection activity from other 
Lease management activities. The Study should: 


0 Consider the inspection practices 0% other organizations. 
° Consider the advantages and disadvantages of separation. 
° Consider both the onshore and Offshore programs. 


° Consider enclosures 1 and 2 of the NASA Study (Reports 
by Martin Marietta and Mathematica, Inc.). 


© Result in a report with recommendations that will Anckude 
any proposed organizational changes, time schedule hon 
Amplementation, and the costs and benesits of smpLement- 
ang the recommendations . 


(2) Monitor the contract Study to consider feasibility of 
Separating «nspection from other Lease management activities. 


(3) Manualize the adopted Study recommendations with respect 
to separating production and inspection activities. 


Implementation Progress 


Cl) ut2i) otarus - Not started. 
Comments - None. 


(3) Status - Not started. 

Comments - The primary purpose of the study is to determine 
the need for organizational changes. Thus, the 
recommendation should be modified to provide 
for implementation of adopted concepts for 
reorganization rather than manualization. 


Recommendation Modifications 
pcan Nb iki S tag Be Bt ASW LE OR ede 


(1) Issue and monitor contract study to determine feasibility 
of separating inspection from production activities. 


(2) Discontinued. Consolidated in (1) above. 


(3) Review study and reorganize if recommendations are adopted to 
separate production and inspection activities. 
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Implementation Method Modifications 


(1) 


(2) 


(3) 


Issue and monitor contract to study separation of inspection 
from production functions. 


Original Modified 

o Responsibility ADC/0 ADC/O 
o Time Frame - Commence 71-76 ll=76 
Complete [2-16 [Zaha 


Discontinued. Consolidated in (|) above. 


Review study and reorganize if recommendations are adopted 
to separate production and inspection functions. 


Original Modified 
Oo Responsibility ADC/Tech Serv ADC/O 
o Time Frame - Commence 6-76 1-78 
Complete 6-79 |-79 
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F.2.b. Task Force Recommendation (Page 64) 


(1) Detailed inspection checklists and procedures should be 
developed and manualized for onshore and offshore Lease 
and perumtt exploration, development and production 
operations. Contract personnel, as appropriate, should 
be utilized to develop elements of the inspection program 
procedures. Inspection manual releases should include: 


o Pokictes and objectives for inspection and enforcement. 
Oo Inspection strategy. 


o ALL appropriate phystoal, technical, and administrative 
hequirements in the operating regulations, onders and 
nothees. 


o Well-desined compliance criteria. 


Oo Specific obligatory enforcement actions and procedures 
for measuring sndustry compliance. 


© Needs for tnspectonr's measuring and sampling equipment 
and analysis capability. 


© Report forms and procedures for reporting. 


Implementation Progress 


(1) Status =— Not started. 

Comments - Personnel have not been available to commence 
this project; however, the OS&D Section under 
ADC/Operations has made some progress on 
gathering data for inspection forms. This 
recommendation has a critical priority due to 
the large number of new employees now in the 
Division and to be hired during FY '77. Also, 
two other recommendations (F.4. and 5.) depend 
on the outcome of this project. 


Recommendation Modification 
Gi) None. 


Implementation Method Modification 


(1) Develop and manualize inspection procedures using 
contract personne! as appropriate. 


Original Modified 
o Responsibility ADC/Tech Serv ADC/Tech Serv 
o Time Frame - Commence 6-76 3-77 
Complete 6-/9 Ree 
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F.3.b. Task Force Recommendations (Page 66) 


(1) 


(2) 


Determine whether machine processing should be used for 


Anspection activities after contract studies recommended 
an Section C.1. are completed. 


Manuakize procedures for using machine processing for 
Anspection activities 44 determined to be feasible. 


Implementation Progress 


(1) 


(2) 


Status - Completed August 1975. 

Comments - Inspection statistics are automated for OCS. 
Steps are being taken to automate inspection 
statistics for onshore. 


Status  - Not started. 

Comments - Manualization of procedures for machine processing 
of inspection activity statistics lends itself to 
accomplishment by contract services. 


Recommendation Modifications 


ria 


(2) 


None. 


Develop and manualize procedures for using machine 
processing for inspection activities utilizing contractual 
services, as necessary. 


Implementation Method Modifications 


(1) 


CZ) 


None. 


Develop and manualize machine processing procedures for 
inspections utilizing contractual support, as necessary. 


Original Modi fied 
o Responsibility ADC/Tech Serv ADC/Tech Serv 
o Time Frame - Commence 6-76 3-78 
Complete 6-71 9-79 
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F.4.b. Task Force Recommendations (Page 68) 


(1) A task force should be appointed to Study onshore sers- 
Anspection and reporting. The task force study should: 


O 


O 


Develop a system applicable to ak onshore operators. 


Examine the self-inspection procedure within the 
framework of existing Legislation and proposed 
operating regulations. 


Consider the OCS sel{-inspection procedures. 


Consider that self-inspection is not in Lieu of Survey 
Anbpections . 


Consider sekf-inspection procedures required by MESA, 
OSHA, EPA, etc. 


Recommend an optimum procedure for implementing self- 
Anspection practices. The recommendations should include 
an estimate of resource cost (funds and personnel) and 
any organizational changes necessary to implement. 


(2) Monitor task force study on onshore self-inspection 
and reporting. 


(3) The adopted task force recommendations on self-inspection 
Should be manualized. 


Implementation Progress 


(Il) Status -=- Not started. 
Comments - Implementation is dependent on the accomp! ishment 
of F.2.b.(1) for developing inspection procedures 


and check lists. 


(2). Status - Not started. 
Comments - None. 


(3) Status - Not started. 
Comments - None. 


Recommendation Modifications 


(I) None. 
(2) Netie: 
(5) “None? 
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Implementation Method Modifications 


(1) 


(2) 


(3) 


Appoint a task force to study onshore sel f-inspection and 
reporting. 


Original Modi fied 
o Responsibility A807 ADC/0 
o Time Frame - Commence 10-76 [-78 
Complete EEGs: 2-18 


Monitor task force study on onshore self-inspection and 
reporting. 


Original Modified 
o Responsibility ADC/0O ADC/0 
o Time Frame - Commence |-77 5-78 
Complete 6-/7 5-79 


Manualize adopted task force recommendations on onshore 
self-inspection. 


Original Modified 
o Responsibility ADC/Tech Serv ADC/Tech Serv 
o Time Frame - Commence 6-16 1-79 
Complete 7-79 | 1-80 
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(1) 


(2) 


Task Force Recommendations (Page 70) 


Request the Solicitor to detewnine i{ contract personnel 
could perform the Survey's delegated authority with nespect 
to 4t inspection duties. The request should state: 


O 


That the Survey would intend to cLoseky supervise 
contractor's inspection effort. 


That the contractor would only colkect information to 
Adentity Leasehold condition. 


That orders to Lessees of any type woukd be issued by 
a Survey official. 


That a contractor would not be proposed until Survey 
has developed detailed inspection system procedures and 
Standards . 


That a determination is required as to the obligation 
of a contractor to comply with the Survey's ethical 
Standards . 


If the Solicitor's opinion is favorable, the Division 
Should conduct a pilot study, utilizing contractor personnel 
for «nspection of Lease operations, to determine feasibility 
for program-wide application. The study should: 


O 


Not be conducted until inspection system procedures and 
Standards are manualized. 


Be conducted in pre-selected areals), offshore and 
onshore. 


Consider tndspection of ol and gas, geothermal and mining 
operations. 


Inckude appropriate recommendations to the Division 
Chies. 


Include a detailed analysis of findings of the pilot 
Study. 


Assess problems and benefits of the Survey/Contractor 
working relationship. 
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Implementation Progress 


(1) Status  - Completed. November 1975. 
Comments - Chief/LRA prepared a memorandum to the Solicitor 
Y in November 1975. 


Solicitor replied by memorandum of February 9, 
1976. The Solicitor's Office response indicated 
that there were circumstances under which personne! 
could be used. 


(2) ‘Status: = Not started. 
Comments - Recommendation states that pilot study should not be 
conducted until. "inspection system procedures and 


standards are manualized." Such inspection 
procedures are discussed under recommendation F.2. 


Recommendation Modifications 

(Il) None. 

(2) The Division should conduct a pilot study, utilizing contractor 
personnel for inspection of lease operations, to determine 
feasibility for program-wide application consistent with the 


Solicitor's opinion. The study should: 


o Not be conducted until inspection system procedures and 
standards are manualized. 


o Be conducted in pre-selected area(s), offshore and onshore. 


o Consider inspection of oi! and gas, geothermal! and mining 
operations. 


o Include a detailed analysis of findings of the pilot study. 


o Assess problems and benefits of the Survey/Contractor 
working relationship. 


o Include appropriate recommendations to the Division Chief. 
Implementation Method Modifications 
(1) None. 


(2) Conduct pilot study on utilizing contract personnel for 
inspections. 


Original Modified 
o Responsibility ADC/O (Managers) ADC/O 
o Time Frame - Commence |\-77 1-78 
Comp !ete gi) 6-79 
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F.6.b. Task Force Recommendations (Page 73) 


(1) A task force should be appointed to consider the 
feasrbility of testing the Martin Marietta and Mathematica, 
Inc. mathematical models to determine inspection strategies. 
The task force should: 


© Consider availability of statistical and other model 
Anput data. 


° Consider appropriate timing and cost of testing. 
O Prepare a report and recommendations. 


(2) Monitor task force study on the feasibility of model testing 
for inspection strategy. 


(3) Test the mathematical models if determined to be feasible. 


Implementation Progress 


1) £66405 (3)  Stakus - Not started. 
Comments - None. 


Recommendation Modi fications 

(1) None. 

(2) Discontinued. Consolidated in (1) above. 
(3) None. 

Implementation Method Modifications 


(1) Appoint and monitor task force study on feasibility of 
testing models for inspection strategy. 


Original Modified 

o Responsibility ADC/O (Managers) ADC/0 
o Time Frame - Commence 10-76 Vee ats 
Complete Pt=76 9-77 


(2) Discontinued. Consolidated in (1) above. 
(3) Test models for inspection strategy if feasible. 


Oriainal Modified 
o Responsibility ADC/O (ADC/Tech Serv ADC/0 
and Managers) 
o Time Frame - Commence B= ii 10-77 
Complete 2-78 4-78 
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Task Force Recommendations (Page 75) 


(1) Procedures for the systematic codification and dissemina- 
tion of all pertinent Departmental Legal opinions and 
decisions, and related documents and court decisions should 
be developed and inckuded in an interim policy document. 
The following should be considered: 


© Dissemination of Regional Solicitors’ and Headquarters 
Solictton's decisions and opinions. 


o Tamely dissemination of all pertinent Legal documents. 
o Centralized point for codification and dissemination. 


(2) Manuakize procedures for systematic codification and 
dissemination of Legal documents. 


Imp lementation Progress 


(1) Status - In progress. Commenced February 1976. 

Comments - Although legal opinions and decisions have been 
routinely distributed to field offices, there 
remains a lack of uniformity in dispersion, control 
and usage. New laws and requirements on the Division 
are seriously impacting its work effort; therefore, 
a critical need exists for this to be expedited. 
An Instructional Memorandum needs to be prepared. 


(2) Status - Not started. 
Comments - An Instructional Memorandum is a policy document 
and provides for manualization. 


Recommendation Modifications 


(1) Prepare an Instructional Memorandum for the systematic 
dissemination of legal documents. 


(2) Discontinued. 


Imp lementation Method Modifications 


(1) Develop Instructional Memorandum for the systematic 
dissemination of legal! documents. 


Original Modified 
o Responsibility Chief/LRA Chief/LRA 
o Time Frame - Commence Toot hs In Progress 
Complete D= 16 LO Ag 


(2) Discontinued. 
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F.8.b. Task Force Recommendations (Page 78) 


(1) 


(2) 


(3) 


(4) 


(5) 


Prepare a memorandum fon the Dinecton requesting the 
Department for a policy Statement, and the necessary 

actions to implement the policy, with respect to require- 
ments for exploratory drilling on otf and gas Leases 

prton to discovery. The policy statement and actions needed 
should consider practices fon all existing competitive and 
non-competitive onshore Federal and Indian Leases. 


Manualize policy and procedures for exploratory drilling 
on otk and gas Leases. 


A comprehensive contract study should be undertaken to 
provide a base of inkormation for realistic program planning 
and budgeting purposes for regulating all onshore Federal 
and Indian Lease development and production activities 
(exeLuding exploration) to assure maximum economic ultimate 
necovery. The study should consider: 


° Vartous options for negukatony requirements, super- 
vision and enforcement capabihity . 


© Cost/benegsit analysis of each option. 
© Nearkty depleted deposits and those newly discovered. 


© Interfaces and activities of State and other regulatory 
agencies. 


° Compulsory unitization. 

° The numbers of Leases operated by majors, independents 
and small operators and thein capabilities to operate 
4n a manner to assure maximum economic ultimate recovery. 


Monitor contract study on AsSULLNG maximum economic 
ultimate recovery. 


Manualize recommendations adopted from contract study on 
maximum economic ultimate Necovery. 


Implementation Progress 


(1) 


Status - In progress. Commenced December 1974. 
Comments - None. 
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CZ) ey ee CAD, 05 Statics - Not started. 
Comments - None. 


Recommendation Modifications 
(1) None. 


(2) Prepare Instructional Memorandum on policy and procedures 
for exploratory drilling on oi! and gas leases. 


(3) A contract should be undertaken and monitored to provide 
a base of information for regulating onshore lease 
operations to assure maximum economic ultimate recovery. 
The contractor should provide a report and a draft 
Instructional Memorandum. 


(4) Discontinued. Consolidated in (3) above. 
(5) Prepare Instructional Memoranda, regulations and orders, 


as needed, to regulate operations for maximum economic 
ultimate recovery. 


Implementation Method Modifications 


(1) Prepare Director's memorandum on exploratory dei ling 
policy. 
Original Modi fied 
o Responsibility ADC/0 ADC/0 
o Time Frame - Commence 7-75 In Progress 
Complete LO=75 12-76 
(2) Prepare |.M. on exploratory drilling. 
Original Modified 
o Responsibility ADC/Tech Serv ADC/0 
Oo Time Frame - Commence 6-76 6=77 
Complete 6-79 S-77 
(3) tssue and monitor contract on maximum economic ultimate 
recovery. 
Original Modified 
o Responsibility ADC/0 ADC/0 
Oo Time Frame - Commence L760 3-77 


Complete 3-77 6-78 
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(4) 


(5) 


Discontinued. Consolidated in (3) above. 


Prepare -Instructional Memoranda, reaulations and orders, 


as needed, for maximum economic ultimate recovery. 
Original Modified 
o Responsibility ADC/Tech Serv ADC/0 
o Time Frame - Commence 6-76 7-78 
Complete 6-79 1-80 
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F.9.b. Task Force Recommendations (Page 81) 


(1) A Standing task force should be appointed to develop recom- 
mendations for transportation strategies and procedures. 


The task force should: 
© Inckude a Division headquarters representative as chairman. 


° Inckude representatives of each program for each Region, 
except the Gulf of Mexico. 


o Test the Tracor report recommendations . 


© Test, with adequate computer support, the Tracor 
mathematical modeks. 


o Provide guidelines for controlled testing to Managers. 


© Continue to provide to Managers, on a periodic basis, 
necommended transportation strategy testing based on 
nesulkts of prior tests. 


(2) The Managers should develop plans with the Area and District 
offices and conduct the controlled transportation test exenr- 
cises Hecommended by the standing task force. Results of 
these controlled exercises should be provided to the standing 
task force. 


(3) Computer support services should be provided to the standing 
task force and should include: 


Oo Analysis of the mathematical models discussed in the 
Tracon report. 


Oo PAogramming for analysis of field cnput. 
0 Contracting for service Support. 


(4) Manualize procedures for transportation strategies. 


sf 


Implementation Progress 


(1). Status - Completed October 1976. 
Comments - None. 


(2) “status, — Not started. 
Comments - The task force should develop plans for controlled 
transportation test exercises in place of the Managers 
for effective continuity of this program. 
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(3), 15.0008 - Not started. 
Comments - Is considered to be included in Recommendation (1). 


(4) Status  - Not started. 
Comments - None. 


Recommendation Modifications 

(1) None. 

(2) The standing task force should develop plans with the appropriate 
Managers and Area and District offices and conduct the controlled 
transportation test exercises. Results of these controlled 
exercises should be provided to all Managers and ADC's. 

(3) Discontinued. Consolidated in (|) above. 

(4) Proposed Instructional Memoranda should be prepared by 


the standing task force on procedures for transportation 
strategies. 


Implementation Method Modifications 
(1) None. 


(2) Develop plans and conduct field-controlled transportation 
exercises. 


Original Modified 
o Responsibility Manager s Task Force 
o Time Frame - Commence 4-76 ott 
Complete Continuing Continuing 


(3) Discontinued. Consolidated in (|) above. 


(4) Prepare proposed Instructional Memoranda on procedures for 
transportation strategies. 


Original Modified 
o Responsibility ADC/Tech Serv Task Force 
o Time Frame - Commence 6-76 b= 
Complete 6-79 Continuing 
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G.l.b. Task Force Recommendations (Page 87) 


(1) Propose ~neviston of the ot and gas, geothermal and 
morning operating regulations for a better range of 
enforcement actions by ckearly and specifically 
providing for authority to: 


fe) Onder Apeccfied operations of a serious nature not 
4n compliance to be shut down until compliance 
4& achieved. 


Oo Issue Warning notices for Less serious infractions 
which wll result in shut down after specified periods 
of time in the absence of compliance. 


Oo ASSeSS meaning ful Liquidated damages (administrative 
costs) for violation of specified requirements. 


(2) Propose nevision of the onshore oil and 
1 gas operatin 
regulations under a higher priority. : 5 
Implementation Progress 


(l) Status - In progress. Commenced August 1976. 

Comments - A proposed amendment of the regulations on 
liquidated damages was forwarded to the Department 
in June 1976 for approval and publication as 
proposed rulemaking. Action to implement the 
other recommendations is in progress. 


(2) Status - In progress. Commenced September 1976. 
Comments - None. 


Recommendation Modifications 
(1) None. 


(2) None. 


Implementation Method Modifications 


(1) Revision of the oi! and gas, geothermal and mining operating 
regulations for a better range of enforcement actions. 


Original Modified 
o Responsibility Chief/LRA Chief/LRA 
o Time Frame - Commence 10-75 [ln Progress 
Complete 6-76 6</7 
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(2) 


Revision of onshore oil and 
a higher priority. 


> 


o Responsibility 
o Time Frame - Commence 
Complete 
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gas operating regulations under 


Original Modified 

Chiet/LRA Chief/LRA 

In progress In progress 
6-726 6=/7 
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H.1.b. Task Force Recommendation (Page 89) 


\ 

(1) Procedines should be developed and manurlizod fon the 
preparation of technical standards. Consideration should 
be given to working relationships which may be arranged 
with ANST and other standards organizations 46 Such 44 


ere me approprcate (Task Force Recommendation 
np deride blued 


Implementation Progress 


(Il) Status ~ Not started. 
Comments - None. 


Recommendation Modification 
ae Na mb Ae fete SRS USL 


(1) An Instructional Memorandum should be issued to provide 
procedures for the preparation of technical standards 
utilizing contractual support, as necessary. The procedures 
should include provisions for utilizing contractual support 
for developing standards. 


Implementation Method Modification 


(1) Issue Instructional Memorandum on procedures utilizing 
contractual support for technical! standards. 


Original Modified 

o Responsibility ADC/Tech Serv ADC/0 
© Time Frame - Commence 6-76 2-17 
Complete 6-79 4-78 
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H.2.b. Task Force Recommendations (Page 91) 


(1) The existing onshore off and gas and mining operating 
negukations should be modified to specifically provide 
for the issuance of formal onshore Onders. 


(2) Procedures should be developed and manualized for issuance 
0% onshore and OCS Onders. These procedures should 
Anckude provisions for the publication of formal Notices 
to Lessees in the Federal Register to insure that all 
Antenested parties are properly informed. 


Implementation Progress 


(1) eStaiusensspfa) + 0il and Gas - In progress. Commenced June 1973. 
(b) Coal - Completed May 1976. 
(c) Other Minerals - Completed November 1975. 


Comments - (a) The regulations have been rewritten and are 
under final Division review. 


(b) Revised regulations regarding coal mining 
operations were recently issued which provide 
for issuance of Orders. 


(c) Revised regulations, 30 CFR 231, were sent to 
the Department for publication. This wil! 
provide for issuance of Orders on mining 
operations for the other leasable minerals. 


(2) Status - In progress. Commenced June 1976. 
Comments - Interim guidelines are being issued for coal. 
An Instructional Memorandum should be prepared to 
institute issuance of coal Orders in lieu of 
guidelines. As other regulatory provisions are 
obtained, additional |I.M.'s should be issued. 


Recommendation Modifications 
(1) None. 
(2) Instructional Memoranda should be issued, utilizing contractual 


Support, as necessary, to provide procedures for development 
and issuance of onshore and OCS Orders, and Notices to Lessees. 
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Implementation Method Modifications 


(1) 


(2) 


Modify existing onshore oi! and gas, and mining operating 
regulations to provide for Orders. 


Original Modi fied 
o Responsibility Chief/LRA (ADC/0O) Chief/LRA 
o Time Frame - Commence S-ia In Progress 
Complete 6-76 O= 1) 


Prepare Instructional Memoranda utilizing contractual 
support, as necessary, for procedures on development 
and issuance of Orders and Notices to Lessees. 


Original Modified 
o Responsibility ADC/Tech Serv ADC/0 
o Time Frame - Commence 6-76 In Progress 
Complete 6-79 =18 
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[.1.b. Task Force Recommendations (Page 94) 


(1) Prepare Director's memorandum recommending a Memorandum 
of Understanding (MOU) between appropriate bureaus and 
offices establishing a standing headquarters Level task 
force to meet pertodically to review and recommend revision, 
deletion on adoption of new Lease provisions on Stipula- 
tions f0r onshore geotheunal and oi and gas Leases. Field 
representatives should be included as task force members 
on members of Sub-task force groups. 


(2) By similar, but separate, Director's memorandum recommend 
MOU and task force for onshore mining permits and Leases. 


(3) Develop MOU for geothermal, oi and gas. 

(4) Develop MOU for noi 

(5) Appoint standing task force fon geothermal, oil and gas. 
(6) Appoint standing task force for mining. 


Implementation Progress 


Chr: U29, C3) 50 (4). (5); (6). Status - Not started. 
Comments - None. 


Recommendation Modifications 


Original recommendations are consolidated. 


(1) Provide for standing task force(s) on new lease provisions 
and stipulations as follows: 


o Prepare Director's memorandum on MOU(s) for 
geothermal, oil and gas and mining. 


o Develop MOU(s) for geothermal, oil and gas and 
mining. 


o Appoint standing task force(s). 


(2¥e 005), (4), (5), (6) Discontinued. Consolidated in (|) above. 
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Implementation Method Modifications 


(1) Prepare memorandum, develop MOU, and appoint task force. 


Original Modified 

o Responsibility ADC7O ADC/O 
o Time Frame - Commence NA | 2-76 
Complete iim Ml 1-78 


(2), (3), (4), (5), (6) Discontinued. Consolidated in (1) above. 
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|.2.b. Task Force Recommendations (Page 98) 


(1) 


(2) 


(3) 
(4) 


The Division should develop and manualize procedures fOr 
the systematic collection of suggestions for Ampnoved 
Legislation. The procedures should provide for the 
objective analysis of the various proposals and fOr 
transmittal to higher echelons for consideration without 
Aecommendation. 


The Division should issue a contract to Study the feasibikity 
of Legislative authority for a system of administrative fines 
40 Ampnrove compliance with Division operating regulations. 
The study should inckude: | 


o An evakuation of the effectiveness of administrative 
eat by other regulatory agencies such as MESA 
an : 


© Consideration of onshore and offshore regulatory 
aActKtvLtles . 


° Cost/effective analyses Of vartous systems. 

© Recommendations on the use of administrative fines. 
Monitor the contract study on administrative SANS . 
Transm contract study report on administrative fines, 


with analysis, to the Department for review and 
consideration. 


Implementation Progress 


(1) 


(2) 


Status - Not started. 

Comments - The inclusion of procedures for the collection of 
suggestions for improved legislation initially in 
an Instructional Memorandum would be more timely 
than manualization. 


Status - Not started. 

Comments - The purpose of this recommendation was to develop 
information to assist in determining the feasibility 
of proposing new legislation providing authority 
for administrative fines. Current laws governing 
offshore and onshore lease operations do not provide 
this authority. 
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(3) and (4) Status - Not started 
Comments - Should be made a part of recommendation 
(2) above. 


Recommendation Modifications 


(1) An Instructional Memorandum should be issued to provide 
procedures for the systematic collection of suggestions for 
improved legislation. The procedures should provide for the 
ob jective analysis of the various proposals and for transmittal 
to higher echelons for consideration. 


(2) Issue and monitor contract to study the feasibility of 
legislative authority for a system of administrative fines 
to improve compliance with all onshore and offshore Division 
operating regulations. The study report with objective analysis 
should be transmitted to the Department for review and consid- 
eration. The contract study should include: 


o An evaluation of the effectiveness of administrative 
fines used by other agencies such as MESA and OSHA. 


o Cost/effective analyses of various systems. 
Oo Recommendations on use of such ee Og 
(3), (4) Discontinued. Consolidated in (2) above. 
Implementation Method Modifications 


(1) Prepare Instructional Memorandum on procedures for improved 
legislation. 


Original Modi fied 

o Responsibility ADC/Tech Serv Chief/LRA 
o Time Frame - Commence 6-76 11-76 
Complete 6-79 6-77 


(2) Issue and monitor contract on feasibility of administrative 
fines and transmit to the Department. 


Original Modified 
Oo Responsibility ADC/O ADC/0 
o Time Frame - Commence 2-16 hi=7o 
Complete Shia OF 6-78 


(5), 44). Discontinued: Consolidated in (2) above. 
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Task Force Recommendations (Page 101) 


(1) A task force, tnckuding field representatives, should be 
appointéd to study the Division's post-Lease fair market 
value procedures. The study should include: 


oO 


Onshore and offshore programs. 
Review and evaluation of the OASI reports. 


Procedures for determining and monitoring the value 
of Lease production for royalty purposes. 


The disposition of and accurate measurement, reporting 
and verification of Lease production subject to 
royalty. 

Various options for meeting the Division's post-Lease 
fair market value objectives, including cost/benefit 
analysts. 

An evaktuation of the need for contract services to: 


-- Develop post-Lease fair market value data and 
procedures. 


-- Perform Division functions with contract personnel. 


(2) Monttonr progress of the task force study on post-Lease fair 
market value. 


(3) Manualize adopted procedures on post-Lease fair market 
value. 


Implementation Progress 
Cie (2), toy ‘Status - Not started. 


Comments - None. 


Recommendation Modifications 


- Original recommendations are modified and consolidated as follows: 


bis) 


(2G 


Issue and monitor contract to develop proposed |.M.'s for all 
minerals specifying procedures for: 


Oo Monitoring and determining the value of lease 


production for royalty purposes. 


o Accurate measurement, reporting and verification of 


lease production subject to royalty. 


(3) Discontinued. Consolidated in (1!) above. 
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Implementation Method Modifications 


(1) Issue.and monitor contract to develop proposed |.M.'s on 
procedures for determining value and measurement of lease 


production for royalty purposes. 
Original Modified 
NA ADC/0 


4-76 Wael is. 
6-79 8-78 


Oo Responsibility 
o Time Frame - Commence 
Complete 


(2), (3) Discontinued. Consolidated in (1) above. 
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K.1.b. Task Force Recommendations (Page 106) 


(1) Onganize a staff organization in the Branch of Mining 
Operations for headquarters Leadership on reclamation 
and pollution control functions for other minerals. 


(2) Stagg the extsting and proposed orgnaizational units to 
provide headquarters Leadership in the safety, reclamation 
and pollution control and systems and failure analysis 
aspects of the onshore Lease management program. 


Implementation Progress 


(1), (2) Status - Not started. 
Comments - None. 


Recommendation Modifications 
(1), (2) None. 


Implementation Method Modifications 


(1) Establish an organization in Branch of Mining Operations for 
headquarters reclamation and pollution control leadership. 


Original Modified 
o Responsibility ADC/0 ADC/O 
o Time Frame - Commence S75 11-76 
Comp lete 2-76 3-77 


(2) Staff onshore headquarters Operations Branches to provide 
safety, reclamation, pollution control, and systems and 
failure analysis leadership. 


Original Modified 

o Responsibility ADC/0O ADC/O 
o Time Frame -— Commence 3-76 4-77 
Comp lete 6-76 Bald 
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K.2.b. Task Force Recommendation (Page 107) 


(1) Procedures should be developed and manualized for specikyin 
and utilizing hrrst-aid and survival Bie, ens fe Ee: 
monrtoring empLoyees' field activities to aAsSASLt, AS 
necessary, with safe return to duty station. The following 
Should be considered in developing the procedures : 


oO 


Oo 


MESA practice of requiring yearky medicak examinations 
for cnspectors. 


Examine necessity for furntshing first-aid kits, basic 

ae kits, arctic gear, H7S protective gear, radios, 
Cc. 

Applicable OSHA and MESA xequirements. 


Obsolescence of equipment. 


Implementation Progress 


(1) Sratws - Not started. 
Comments - None. 


Recommendation Modification 


(1) Procedures should be developed through Instructional Memoranda 
for specifying and utilizing first-aid and survival equipment 
and for monitoring employees! field activities to assist, as 
necessary, with safe return to duty station. The following 
should be considered in developing the procedures: 


O 


oO 


O 


MESA practice of requiring yearly medical examination 
for inspectors. 


Examine necessity for furnishing first-aid kits, basic 
tool kits, arctic gear, H S protective gear, radios, etc. 


Applicable OSHA and MESA requirements. 


Obsolescence of equipment. 


Implementation Method Modification 


(1) tssue Instructional Memoranda specifying the provision and 
utilization of first-aid and survival equipment and safe 


return of employees. 


Original Modified 

o Responsibility ADC/Tech Serv ADC/O 
o Time Frame - Commence 6-/6 11-76 
Comp lete 6-79 6-77 
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L.I.b. Task Force Recommendation (Page 109) 


(1) Develop and manualize procedures for the preparation of 
environmental analyses which should include procedures 
for obtaining tnformation as needed by contract. 


Implementation Progress 
(1) Status - In progress. Commenced July 1975. 


Comments - The Division has prepared draft documents on 
Environmental! Analysis (EA) procedures for OCS 
Oil an Gas, Onshore Oi! and Gas and Onshore Mining. 
The development of these interim EA procedures 
is suited for inclusion in the |.M. system. 


Recommendation Modification 
(1) Develop Instructional Memoranda on procedures for the 
preparation of environmental analyses which should 


include procedures for obtaining information as needed by 
contract. 


Implementation Method Modification 


(1) Prepare 1.Ms's-for’ EA procedures. 


Original Modi fied 

o Responsibility ADC/Tech Serv ADC/P 
o Time Frame - Commence 6-76 In Progress 

Complete 6-79 6-77 
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M.1.b. Task Force Recommendation (Page I11) 


(1) The Diviston Chiek, by memoranda, should encourage the 
Managers and other field office heads to continue and to 
expand informal working relationships with appropriate 
State agency officials. The Division should work within 
the framework necently established by the Director for 
Liatson with States. 

Implementation Progress 


(1) Status - Not started. 
Comments - None. 


Recommendation Modification 
(1) None. 


Implementation Method Modification 


(1) Prepare Division Chief's memorandum on State cooperation. 


Original Modi fied 
o Responsibility ADC/O (ADC/RE & Managers) ADC/0 
o Time Frame - Commence 10-75 11-76 
Complete [2-75 |2-76 
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M.2.b. 


Task Force Recommendation (Page 113) 


Git Appoint a task force to examine a cooperative nelationshijp 
with I0CC and prepare a written report with appropriate 
recommendations. The study should consider: 

0 Possrble Legak constraints . 

o Existing Departmental relationship with I0CC. 

o Aneas of mutual benefit. 

© Means of formalizing cooperative efforts, if appropriate. 


(2) re task force study on cooperative relationship with 
CC; 


(3) The adopted study recommendations should be manualized. 


Implementation Progress 


(1), (2), (3) Status - Not started. 
Comments - None. 


Recommendation Modifications 
- Original recommendations are consolidated. 

(1) Appoint task force to examine a cooperative relationship 
with IOCC and prepare a written report with appropriate 
recommendations. Include adopted study recommendations 
in an |.M. 

(2), (3) Discontinued. Consolidated in (I) above. 


Implementation Method Modifications 


(1) Appoint Task Force to examine a relationship with !0CC 
and prepare |.M. as appropriate. 


Original Modi fied 

o Responsibility aBCTO ADC/O 
o Time Frame - Commence 11-76 3-77 
Complete 6-79 hd, 


(2), (3) Discontinued. Consolfdated fn (|) above. 
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M.3.b. Task Force Recommendation (Page !15) 


(7) 


After the Solicitonr's opinion 4s available, the Division 
Shoukd consider whether it would be appropriate to 
necommend the establishment of advisory committees for 
onshone activities. 


Implementation Progress 


(1) 


Status - Not started. 
Comments — None. 


Recommendation Modification 


(1) 


The Division should consider whether it would be 
appropriate to recommend the establishment of an advisory 
relationship with National Research Council or other 
qualifying groups for onshore activities. 


[mp |ementation Method Modification 


G8) 


Consider need for advisory relationship. 


Original Modified 
o Responsibility ADC/O ~ ACD/0 
o Time Frame — Commence 10-76 4-77 
Comp lete Pee o- 7] 
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(7) 


Task Force Recommendations (Page 117) 


A contnact(s) study should be initiated to conduct 
a comprehensive in-depth analysis of the Division's 
Aesource evaluation activities. The contnractor(s) 
Should have competence available directly on through 
Subcontractors in geology, geophysics, petroleum, 
mining and hydraulic engineering, mineral economics, 
and management. The study should include: 


o Analysis of the objectives, functions, and 
effectiveness of the: 


- Mineral and waterpower Land ckassi fication 
PAOGKAIM . 


- Onshore mineral resource evaluation programs. 


- Outer Continental Shel resource evaluation 
PAOGKAMS . 


9 Effectiveness of the present organizational 
structure tn achieving the objectives of these 
PAOGHAMS . 


o Effectiveness of intradivision and interdivision 
cooperation and coordination. 


oO Effectiveness of cooperation and coordination 
uxth other bureaus and agencies. 


o A neport of findings and recommendations and a 
proposed pkan for implementation assuming: 


- Present funding and staffing. 


- Estimated funding and staffing required to 
fully implement recommendations. 


© Cost-benefit analyses assuming: 
- Present funding and staffing. 


- Estimated funding and staffing required to 
fully AmpLement recommendations. 


A task force, Led by the ADC/Resource Evaluation, 
Should be appointed. The task force should: 


o Include representatives from the Office of the 
Assistant Director for Administration and the 
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Geologic Division, Geological Survey, and the 
Bureau of Land Management. 


© Guide and monitor the progress of the contract(s) 
Study and should report pertodically to the 
Division Chies. 


Implementation Progress 


(1) Status - In progress. Commenced July 1975. 
Comments - Further delay in conducting the study wil| 
seriously impede the efforts of the Division. 


(7) sSTarus - Not started. 
Comments - None. 


Recommendation Modification 
(1) None. 


(2) A task force, to guide and monitor the progress of the study, 
led by the ADC/Resource Evaluation, should be appointed. The 
task force should include representatives from other Division 
offices, Survey Divisions, and the Bureau of Land Management, 
as appropriate, when interface areas are under study. 


Implementation Method Modification 


(!) Issue contract(s) for in-depth study of the Division's 
resource evaluation activities. 


Original Modified 

o Responsibility ADC/RE ADC/RE 
o Time Frame - Commence Feel he: In Progress 

Complete ies 2 5-17 


(2) Appoint task force and monitor contract(s) study on 
Division's resource evaluation activities. 


Original Modi fied 

o Responsibility ADC/RE ADC/RE 
o Time Frame - Commence 8-75 |-77 
Complete 1236 6-78 
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B.b.1. Task Force Recommendation (Page 120) 


(1) The Division should prepare a memorandum for the 
Director recommending that the Assistant Secretary-- 
Management conduct an in-depth analysis of the 
Division's organizational structure and propose 
changes, 44 any, that would enable the Division to 
better respond to issues and achieve its objectives. 


Implementation Progress 


(1) Status - Not started. 
Comments - The task force has been advised that the 
Assistant Secretary--Management is involved 
in higher priority tasks than studying the 
Conservation Division's organization and is 
not able to assign personnel to such a project 
at this time. 


The Acting Division Chief, by memorandum dated 
August 16, 1976, established an internal 
Division task force to develop several 
reorganization options for review by the new 
Division Chief. 


The intent of the original recommendation wi || 
essentially be met by the task force efforts. 


Recommendation Modification 
(1) The task force on organization should submit its report 


with reorganization options to the new Division Chief 
for review and action. 


Implementation Method Modification 


(1) Submit reorganization report and options to new Division Chief. 


Original Modified 
o Responsibility ADC/P Task Force 
o Time Frame - Commence 10-75 In Progress 
) Complete [2~15 12-76 
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TABLE I 


SUMMARY OF TASK FORCE RECOMMENDATIONS 



































| TIME FRAME 
ORIGINAL RECOMMENDATION STATUS MODIFIED RECOMMENDATION RESPONSIBILITY | COMMENCE COMPLETE 
ELLY, 
A.1.b.(1) Formalize issuance of policy documents | Completed 7-76 None -- =a == 
(2) Organize ADC/Programs, ADC/Technical In Progress Reorganize ADC/Programs in ADC/Programs 11-76 3=77 
Services, including Branch of Manual Commenced 11-75 accordance with Appendices A and 
Development A-1 
(3) Staff ADC/Programs, ADC/Technical In Progress Staff organization in accordance ADC/Programs and In Progress 9-77 
Services, including Branch of Manual Commenced 1-76 with Appendices A and A-] ADC/Technical 
Development Services 
(4) Accelerate preparation of manual Not Started Provide Division Chief with ADC/Technical 6-77 o-7 7 
releases manualization plan Services 
eng. tee + aS 
A.2.b.(1) Issue contract(s) for developing Not Started | Consolidated under ID Wb. 2) -- -- | -- 
system to monitor long-term objectives | 
(2) Monitor contract study on system to u vl =e . —— = 
monitor long-term objectives | ; | 
| | 
" m" 


(3) Division Chief's memorandum assigning -- -- =- 
responsibility for monitoring long- 
term objectives 





(4) Institute monitoring system for long- =e —_ : = 
term objectives 





(5) Manualize procedures for monitoring — ane == 
long-term objectives . 
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B.1.b.(1) Organize Office of Management Analysis 


(2) 


a 


Be2ebe CL) 


(2) 
(3) 


Bois DienGl) 


(2) 


(3) 


ORIGINAL RECOMMENDATION 


SUMMARY OF TASK FORCE RECOMMENDATIONS 





Wh 





Staff Office of Management Analysis 


Prepare Division Chief's memorandum 
on delegations of authority and 
Regional organization 


Transfer case files to the field 


Review delegation constraints 


Appoint task force to study Division 
grade levels and promotion procedures 


Monitor task force study on grade 
levels and promotion procedures 


Computerize personnel data for use in 
nominating candidates for filling 
vacancies and for promotions 











| 
| 
| 
| 





TIME FRAME 
STATUS MODIFIED RECOMMENDATION RESPONSIBILITY COMMENCE COMPLETE 
. / 
In Progress Organize an Office of Management’ Chief/OME In Progress Sy) 
Commenced 3-75 Evaluation including an Audit 
Section in accordance with 
Appendix A-2 
In Progress Staff Office of Management Chief /OME In Progress 6-77 
Commenced 4-76 Evaluation including Audit 
Section | 
| Not Started Prepare Division Chief's ADC/Operations 11-76 12=76 
memorandum withdrawing adminis-— 
trative restrictions on delega- 
tions of authority 
| Completed 5-75 None -- -- -- 
; In Progress Review operational delegation Chief/LRA In Progress 6-77 
_ Commenced 3-76 constraints 
| Not Started Issue and monitor a contract to ADC/Programs 16 LVis 
study and assess the Conserva- 
tion Division's promotion 
policy and grade level structure 
uy Discontinued - Consolidated in -- -- -- 
(1) above 
In Progress Computerize personnel data for ADC/Programs In Progress 12-76 


Commenced 11-75 





‘use in nominating candidates for 
, filling vacancies and for 
. promotions 
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SUMMARY OF TASK FORCE RECOMMENDATIONS 








yee 








TIME FRAME 
ORIGINAL RECOMMENDATION STATUS MODIFIED RECOMMENDATION RESPONSIBILITY COMPLETE 
B.3.b.(4) Manualize recommendations adopted from | Not Started Prepare I.M.'s on adopted result ADC/Programs 6-78 
the task force study on promotion of the contract study on promo- 
procedures and the computerization of tion procedures and the computer 
personnel data ization of personnel data 
(5) NA N.A. Prepare memorandum appointing Assoc Div Chief 11-76 


Regional Managers to revise the 
| Conservation Division's supple- 
ment to the Survey Manual on 
promotion procedures 


B.4.b.(1) Transmit the NASA study and this Task Completed 5-75 | None —— 
Force report to the Department and OMB 

















(2) Consider MIS data and improved manage- | Continuing | == == | oan 
ment practices in future budget | | 
requests . 





(3) Use MBO procedure to inform the -- -- -- 
Director of program needs 








{ j 
1 { 











BeOrD-. CL) Manualize recruiting criteria and } Not Started ‘Issue I.M. on criteria and | ADC/Programs 1-77 1-78 
procedures | | procedures for recruiting 
cp ee 
B.6.b.(1) Prepare policy document on rotation ; In Progress | Prepare I.M. on rotation | ADC/Programs In Progress 3-77 


_ Commenced 8-76 | 
(2) Manualize policy and procedures for ' Not Started ' Discontinued - Consolidated in -- -- -- 
rotation | (1) above 
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Disbrwib a al) 


SUMMARY OF TASK FORCE RECOMMENDATIONS 





ORIGINAL RECOMMENDATION 


STATUS 





TIME FRAME 


MODIFIED RECOMMENDATION RESPONSIBILITY COMMENCE COMPLETE 








Prepare Division Chief's annual 
memorandum to employees on ethical 
conduct 


Include employee ethical conduct in 
training courses 


Continuing 


None -- a } == 





services 


Centers 








—=F T 
Organize MIS and Data Center In Progress Consolidated under D.1.b.(2) a= -- ies 
_ Commenced 2-76 
Staff MIS and Data Center In Progress | 
Commenced 5-/6 vs — == ane 
i 
Issue contract(s) for additional MIS Not Started ul fs aes rae 
Monitor contract(s) for additional * Mt — 2S ae 
MIS services 
(5) Manualize procedures for MIS and Data " fu == . = oes 
2 SS EE eee 
Prepare interim policy document for Started Prepare I.M. on long-term | Chief /OME 12-76 3-77 
expanded MBO system objectives 
Prepare interim policy document for ‘ Issue and monitor contract (s) , ADC/Programs In Progress 79 


(2) 


(3) 


program review and evaluation 


Manualize expanded MBO and program 
review and evaluation procedures 


for MIS, data center, monitoring 
long-term objectives, MBO, and 
Instructional Memoranda 
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SUMMARY OF TASK FORCE RECOMMENDATIONS 





ORIGINAL RECOMMENDATION 


STATUS 


MODIFIED RECOMMENDATION 





— 


Manualize procedures for auditing field 
offices 


Not Started 


Prepare an Instructional Memo- 


randum on procedures for auditing 





+ 


Issue contract for paperwork manage- 
ment study 





Monitor paperwork management study 


Manualize adopted paperwork management 
study recommendations 


Completed 3-76 


In Progress 
Commenced 7-75 


i Not Started 





None 


| Monitor paperwork management 
| study 


| Manualize adopted paperwork 
'/management study recommendations , 
/ Utilizing contractor support, 


as necessary 








te — 


Prepare Chief's and Director's annual 
memoranda on visits 


Prepare Managers’ annual memorandum 
on visits 


Dmatiaad dy 
Completed 7-75 


Completed 
A Continuing 


_ Action 


Prepare annual monitored objective 
for Director's visits 


Initially 
Completed 8-75 


Discontinued 


None 


Discontinued 





Prepare Chief's memorandum on use of 
commercial telephone and facsimile 
machine services 


Completed 
Maga Adve > 


None 











RESPONSIBILITY 


| 
| Chief /OME 





ADC/Programs 


| 
if 


| ADC/Technical 
Services 










TIME FRAME 
COMMENCE 





| In Progress 
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COMPLETE 
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SUMMARY OF TASK FORCE RECOMMENDATIONS 








TIME FRAME 











ORIGINAL REOCMMENDAT ION STATUS MODIFIED RECOMMENDATION RESPONSIBILITY COMPLETE 
—— 
D.6.b.(1) Transmit Tracor report on mobile Completed 6-75 Discontinued 

communication to onshore Regional 
Offices | 

| 

(2) Submit requests for mobile communica- Completed None -- =o — 
tion equipment A Continuing 
Action 


(3) Division review request and secure == == 
necessary approvals for mobile . 
communication equipment 




















D.7.b.(1) Prepare policy document for temporary | In Progress Prepare Instructional Memorandum | ADC/Programs In Progress | 3-77 
detail of personnel between OCS and | Commenced 7-76 for temporary detail of person- | 
onshore nel between OCS and onshore 
Ee. isestablish position of Training. Officer ' In Progress Establish and fill training | ADC/Programs and In Progress 3-77 
in the Central and Western Regions | Commenced 5-76 positions at Division headquar- | Managers 
for CR ters and in Central, Eastern and | 
Commenced 7-76 Western Regions preferably in | 
| for WR the same classification series | 
(2) Establish a standing Division Training | Completed 4-75 None -- -- | -- 
Committee 


(3) Manualize training procedures Not Started _ Prepare a draft I.M. on Division | Training Committee 3-77 : 9-77 


training procedures 
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SUMMARY OF TASK FORCE RECOMMENDATIONS 





ORIGINAL RECOMMENDATION STATUS 


MODIFIED RECOMMENDATION 





Issue contract to study separation of Not Started 


inspection from production functions 


Monitor contract study on separating 
inspection from production 


Manualize recommendations adopted from | 
study on separating inspection from 
production 








i 
\ 


- Discontinued 


Issue and monitor contract to 
study separation of inspection 
from production functions 


- Consolidated in 
() vabove 


Review study and reorganize if 
recommendations are adopted to 
separate production and inspec- 
tion functions 








Manualize inspection procedures using Not Started 


contract personnel as appropriate 


i 
Develop and manualize inspection | | 
| 

Services 

i} 

} 

| 

| 

) 


procedures using contract 
personnel as appropriate 





Determine feasibility of machine Completed 8-75 


processing for inspection activities 
Manualize machine processing procedures Not Started 
for inspections if feasible 


f 


None 


Develop and manualize machine 


processing procedures for 
inspections utilizing contractual 


Support, as necessary 








Appoint a task force to study onshore Not Started 


self-inspection and reporting 


Monitor task force study on onshore 
self-inspection and reporting 


Manualize adopted task force recommendat+ 
tions on onshore self-inspection 





Appoint a task force to study 
onshore self-inspection and 
reporting 


Monitor task force study on 
onshore self-inspection and 
reporting 


; Manualize adopted task force 


| 
\ 


recommendations on onshore 
self-inspection 


ADC/Operations 


TIME 
COMMENCE 





RESPONSIBILITY 





ADC/Operations 


ADC/Technical 


: ADC/Technical 
| Services | 
| 





| ADC/Operations 1-78 
ADC/Operations 5-78 
ADC/Technical 11-79 





| Services 
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COMPLETE 
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SUMMARY OF TASK FORCE RECOMMENDATIONS 


TIME FRAME 


RESPONSIBILITY 


PoSye bi CL) 


(2) 


EiOri Din (all) 


(2) 


(3) 


F.7.b. (i) 


(2) 


ORIGINAL RECOMMENDATION 


STATUS 


MODIFIED RECOMMENDATION 





Prepare memorandum to Solicitor 
requesting opinion on contract 
personnel for inspections 


If permissible, conduct pilot study on 
utilizing contract personnel for | 
inspections 





Completed 11-75 


Not Started 





Appoint task force on feasibility of 
testing models for inspection strategy 


Monitor task force study on feasibility 
of model testing for inspection 
strategy 


Test models for inspection strategy 
if feasible 


Not Started 


COMMENCE 


COMPLETE 





Conduct pilot study on utilizing 
contract personnel for inspec- 
tions 


Appoint and monitor task force 
study on feasibility of testing 


| models for inspection strategy 


Discontinued - Consolidated in 


| (1) above 


Test models for inspection 


! Strategy if feasible 





Develop interim policy document for 
dissemination of legal documents 


| 
Manualize procedures for dissemination | 
of legal documents 





: In Progress 
| Commenced 2-76 


Not Started 





/Develop Instructional Memorandum 
‘for the systematic dissemination 
; of legal documents 


' Discontinued ~ Consolidated in 
(1) above 
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ADC/Operations 


ADC/Operations 10-77 





Chief/LRA In Progress 
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SUMMARY OF TASK FORCE RECOMMENDATIONS 


























TIME FRAME 
ORIGINAL RECOMMENDATION STATUS MODIFIED RECOMMENDATION RESPONSIBILITY COMMENCE COMPLETE 
a 1... .7. . ..  & & »}&»& © — 1 ——ssse——————————————rr eee 
F.8.b.(1) Prepare Director's memorandum on In Progress | Prepare Director's memorandum ADC/Operations In Progress 12-76 
exploratory drilling policy Commenced 12-74 | on exploratory drilling policy 
| 
(2) Manualize policy on exploratory Not Started Prepare I.M. on exploratory ADC/Operations 6-77 | 8-77 
drilling | drilling | 
( ! 
(3) Issue contract on maximum economic _ | Issue and monitor contract on _ ADC/Operations 3-77 6-78 
ultimate recovery maximum economic ultimate 
recovery 
(4) Monitor contract study on maximum ‘ Discontinued - Consolidated in -- | -- ae 
economic ultimate recovery (3) above 
(5) Manualize recommendations adopted from 7 Prepare Instructional Memoranda, ADC/Operations 7-78 | 1-80 
contract study on maximum economic regulations and orders, as | 
ultimate recovery | needed, for maximum economic 
ultimate recovery 
| ‘ | 
| 
= sg 
| 
F.9.b.(1) Appoint standing task force to develop | Completed 10-76 None == -- | = 
transportation strategies | 
. i 
(2) Develop plans and conduct field- . Not Started Develop plans and conduct field- Task Force La 7a , Continuing 
controlled transportation test . controlled transportation 
exercises exercises 
(3) Provide computer support services to | - Discontinued ~ Consolidated in © -- -- -- 
standing task force on transportation | ' (1) above 
strategy 
(4) Manualize transportation strategies re Prepare proposed Instructional Task Force 1-78 ' Continuing 
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Memoranda on procedures for 
transportation strategies 
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SUMMARY OF TASK FORCE RECOMMENDATIONS 





ORIGINAL RECOMMENDATION STATUS MODIFIED RECOMMENDATION 





RESPONSIBILITY 





TIME FRAME 


COMMENCE 





COMPLETE 

















T.1.b.(3) MOU, geothermal, oil and gas Not Started Discontinued - Consolidated in -- — 
| (1) above 
(4) MOU, mining | : us = = 
(5) Appoint standing task force, i a -- -- 
geothermal, oil and gas 
(6) Appoint standing task force, mining : _ -- -- 
_ Mit Mita 
I.2.b.(1) Manualize procedures for improved Not Started Prepare Instructional Memorandum Chief/LRA 11-76 
legislation ' on procedures for improved 
legislation 
(2) Issue contract on administrative fines if Issue and monitor contract on ADC/Operations 11-76 
feasibility of administrative 
fines and transmit to the 
Department 
(3) Monitor contract study on administra- " Discontinued - Consolidated in -- -- 
tive fines ' (2). above 
(4) Transmit contract study report on a " -- == 
administrative fines to Department 
Sa —. 
J.1.b.(1) Appoint task force to study post-lease | Not Started | Issue and monitor contract to ADC/Operations 12-76 
production value and measurement ; develop proposed I.M.'s on | : 
procedures | procedures for determining value | 


and measurement of lease produc- 
| , tion for royalty purposes 
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ORIGINAL RECOMMENDATION 


J.1.b.(2) Monitor task force study on post-lease 
production value and measurement 
procedures 


(3) Manualize adopted procedures on post- 
lease fair market value 


K.1.b.(1) Establish an organization in Branch of 
Mining Operations for headquarters 
reclamation and pollution control 
leadership 


(2) Staff onshore headquarters Operations 


SUMMARY OF TASK FORCE RECOMMENDATIONS 





STATUS 


Not Started 








Not Started 


| " 


Branches to provide safety, reclamation 


and pollution control leadership 








MODIFIED RECOMMENDATION 


Discontinued ~ Consolidated in 
(1) above 





Establish an organization in 
Branch of Mining Operations for 
headquarters reclamation and 
pollution control leadership 


Staff onshore headquarters 


| Operations Branches to provide 


safety, reclamation, pollution 
control, and systems and failure 
analysis leadership 








| ADC/Operations 


ADC/Operations 









OI Sills 


4~77 









8-77 


ee i | Secale ae ee ees leet, SO 


K.2.b.(1) Manualize procedures for specifying 
survival equipment and a return 
notification procedure 


Not Started 


Issue Instructional Memoranda 
specifying the provision and 
utilization of first-aid and 
survival equipment and safe 


| return of employees 


ADC/Operations 


f1=76 


a ees ee 


L.1.b.(1) Manualize environmental analysis 
procedures 


| 


M.1.b.(1) Prepare Division Chief's memorandum 
on state cooperation 


| In Progress 


Commenced 7-75 


| Prepare I.M.'s for EA procedures _ADC/Programs 


In Progress 


| Not Started 


| 

| 

1 

| 

| 
= 








Prepare Division Chief's 
memorandum on State cooperation 


————_—____——-—- | 


ADC/Operations 11-76 12-76 
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ORIGINAL RECOMMENDATION 


M.2.b.(1) Appoint task force to examine a 


cooperative relationship with IOCC 


(2) Monitor task force study of cooperative 
relationship with IOCC 
(3) Manualize adopted study recommendations 


SS esse ee ee eee eee 


M.3.b.(1) Consider need for advisory committees 





> 


A.b.(1) Issue contract(s) for in-depth study of 
the Division's resource evaluation | 
activities 

| 
(2) Appoint task force and monitor 

contract(s) study on Division's resource 

evaluation activities 


ee a a 


B.b.(1) Prepare memorandum to Assistant 
Secretary - Management requesting study 
of Division organization 





! 





SUMMARY OF TASK FORCE RECOMMENDATIONS 


STATUS MODIFIED RECOMMENDATION 


TIME FRAME 


“S12. o) a io ema a 


RESPONSIBILITY COMMENCE COMPLETE 








Not Started Appoint Task Force to examine 
a relationship with IOCC and 


| prepare I.M. as appropriate 


| 
| 
| 





| Discontinued — Consolidated in 
(1) above 


| 


ADC/Operations 3-77 | 








Not Started Consider need for advisory 


relationship 


ADC/Operations 





Issue contract(s) for in-depth 
study of the Division's 
resource evaluation activities 


In Progress 
Commenced 7-75 


Not Started Appoint task force and monitor 
contract(s) study on Division's 


resource evaluation activities 





ADC/Resource | In Progress Sy! 7) 
Evaluation | 

ADC/Resource | 1-77 6-78 
Evaluation 





Not Started Submit reorganization report and 


options to new Division Chief 





Task Force In Progress 12-76 
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| 





Branch of Admin. Serv. 


Administrative Officer 
Asst. Admin. Officer 
Admin. Asst.—-Personnel 
Admin. Asst .-Space/Prop. 
Fiscal Accountant 
Records Mngt. Specialist 
Secretary 
Clerk/Clerk-Typist (3) 


_ File Specialist 





Office of the 
Asst. Div. Chief —- Management 


Assistant Division Chief 


Secretary 


ADP Management 


Unit Chief 
Computer Spec. 
Clerk/Typist 





Branch of Mgmt. Info. 


Chief 

Systems Analyst (2) 
Computer Programmer 
Information Spec. 
Illustrator 
Sec./Clerk-Typist 













Appendix A 


Branch of Programs 


Chief 

MBO Coordinator 
Contract Spec. 
Manpower Dev. Spec. 
Training Spec. 
Sec./Clerk-Typist 





Programs, Planning | 
Budget Section | 
Chief | 
Prog. Analyst (2) 
Budget Analyst 

Clerk-Typist 
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Appendix A-1 












Office of the 
Asst. Div. Chief - Tech. Serv. 








Assistant Division Chief 
Transportation Specialist 
Secretary 























Branch of Manual Dev. Publications Sec, Environmental Sec. 


Applied Research Sec. 



















Chief 

Starve asar (2) 
Po. 
Clerk 


Chief 
Comp. Systems Analyst 
Clerk 


Chief 
Environ. Spec. (3) 
Clerk 


Chief 
Technical Editor 
Secretary 












Operations Group 


/ 







Chief 
Accountant 
Engineer (2) 
Professional (3) 
Tech. Writer 
Clerk 








Eval. & Class. Group 





| Chief 
Professional (2) | 
Professional (3) | 


Bg eae 


Clerk 
















Prog. & Tech. Serv. 






Chief 
Prog. Analyst 
Admin. Spec. 
ADP Spec. 
Clerk 
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Division Chief ‘ 





Office of Management Evaluation 


Chief 
Program Analyst (2) 
Secretary 









Audit Section 





Program Analyst (Lead) 
Auditor (2) 
Clerk-Typist 






Appendix A-2 


Bureau of Land Management 
Library 

Bidg. 50, Denver Federal Center 
Denver, CO 80225 


; ia} v au it 








